Comments on Hop Tac 
D. Ellsberg, 11 April 

1. There is no great urgency about abolishing Hop Tac, or 
deciding the issue one way or the other; notning big is at 
stake, at triis point. (It is not a very good controversy for 
EGL to get immersed in, unnecessarily). 

2. There is little to be gained simply by abolishing Hpp Tac 
(it isn't actually fouling things up). The gains from simple 
abolition would be in release of personnel (a full US colonel and 
eight staff officers), in avoiding the large meetings, which are 
a waste of time (perhaps they could be abolished, in any case), 
some reporting requirements, and in "destroying an illusion," 
which may stand in the way of better solutions. These are small 
gains. 

5* On the other hand, there is very little to be lost by abol¬ 
ishing Hop Tac, even without replacement; and simple, straightforward 
dissolution mig,ht be a stimulus to search for better working 
alternatives: better coordination within given DTA's between 
division staffs and province teams, better cooperation within 
the GVN Cabinet between Rev Dev and other Ministries; above all, 
a return to the concept of a small high-level working group with 
a Secretariat given true executive powers. 

4. Rearly everything critics aay of Hop Tac is true—its lack 
of accomplishment, authority, true support XXksk by VNese—and 
much its defenders say tends not to be true (lists of activities 
that didn't really take place or that amount to nothing, 
"accomplisnments" that would have taxen place without the existence 
of Hop Tac). It is not possible to maxe a really powerful case 
for killing it, because the US investment is rather small, it 
doesn't do much harm, and a few bits of coordination can be 
argued justify the effort (if nothing else is substituted). 

j&*xxix|Ucak&Rl£ But I doubt that anything at all would be 
lost if it were killed; and as a symbolic gesture—the first 
bow to reality, admission of an idea that failed—it might have 
a useful shock effect to kill it. So if I had to take a 
position, lacking much knowledge or strong conviction, 1 would 
say; thumbs down. But I wouldn't press it hard. 











